
Abbreviated Sample 

There are three other reports available when an assessment is taken.

Samples not shown here, but are also available with completed 
assessments.

• Notes Report – a listing of the notes entered into the “Notes” field

• Executive Report – abbreviated report with plot and summary pages

• Heat Map Report (when comparing assessments results to each other)

assessment

Main Report 



Cover page

Name of assessor



Plot page

The four colored areas 
represent process 
integrations and business 
capability maturities. 
Shapes have meaning 

Report points to 
high-level areas to 
improve first

The empty areas represent 
your current process 
capability immaturities. 



Plot shape and size analysis

Plot size has meaning.
Thresholds provide status 
messages.
 

The degree of your plot 
“centeredness” has meaning and 
can provide high-level insights.
 

The plot shape has meaning 
about the focus of organizational 
behavior.  
 

Plot size, centeredness and shape provide early indications 
specific to the business being assessed. This is not a static 

page —there is variable content for each indicator.
 



Vulnerable business capability results

Introduction to four critical business 
capabilities. These correspond to the 
quadrants on the plot page and give a 

theme to the feedback the report 
recommendations that follow later.

The results of this business’ most 
vulnerable capability are interpreted for 

your unique current status and 
introduced for better understanding of 

next steps. The displayed content is 
selected based upon your specific ratings.



Vulnerable business capability improvements suggestion

There are dozens of possible 
outcomes at this high level of the 

report. This presents analysis of the 
integration of key processes that 

combine to produce results for the 
most vulnerable business  

capability.

This page makes high-level 
suggestions of what to aspire to 
achieve as you improve specific 

processes—improvement 
suggestions will follow.



Introductions to process results

High-level messages give themes. 
Yet, one needs process details, to 
identify and make improvements 

to vulnerable business 
capabilities. Those details are 
selected and displayed based 

upon your ratings and our 
algorithm that will need to be 

improved to turn the vulnerability 
into a strength.

This introduces a way to see 
various patterns in the process bar 

chart pages that follow that can 
sometimes deliver insights.



Process scores displayed in a bar chart

You are in control of what you focus your attention on, and while 
there is no right or wrong way, because some processes depend upon 
others there are ways to sequence process improvements that are 
more efficient than others.

One example of an expected pattern in a set of processes from higher 
to lower (subsequent processes often are supported by the earlier 
ones on the left). 



Introduction to process improvement recommendations

A reminder of the maturity scale. A 
level three is the goal—reliable, 
predicable and measurable processes 
that deliver output as expected. 

No one builds a business starting from 
Level 3 from start to finish. Most start 
at a 1 or 0 level.

A reminder or re-introduction of the 
assessment context and experience, 

just in case you were not present during 
the assessment and only received this 

written report.



Sample process improvement recommendation

A reminder of the specific 
maturity rating this vulnerable 
process was rated.
 

Introduction to this process with 
a definition, which introduces the 
areas that specific 
recommendations cover.
 

Suggested recommendations for 
improvement actions. This 
becomes your target 
identification device on what to 
improve, what to ask for help on, 
and what to pay attention to.
 



Sample process improvement recommendation 2nd page

These recommendations were 
specifically prepared to support 
improvements to the vulnerable 
process identified in this business for 
this current-state condition.

All recommendation actions provided 
represent generally accepted good 
business practices.

This report can guide the business, the 
leader, the person in charge of change 
of what could be done, or be handed to 
a counselor to more quickly get a 
diagnosis of the current state to create 
a change plan, or augment a helper’s 
experience when they are providing 
guidance. 

Typically there are three or four two-
page recommendations provided in 
each report. Make those 
improvements first, then assess again.



Next steps page

For the “do-it-yourself” business 
leader or change agent, this page 
provides solid advice on how to 
start making improvements 
identified in the prior 
recommendation section.

For the helper using this report, 
this can serve as either a 
reminder, or a plan to augment, 
the “how” of implementing your 
change process.

Congratulations on learning what 
your vulnerabilities are. And now 
it is time to make the changes 
that increase the likelihood of 
success for the business.

Not all pages of the report are shown, This is a 
sample of the kind of information you will receive.
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